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Project Summary 
Week # 8 
February 22nd, through February 27th, 2010
The balcony replacement schedule went into high gear during week 8 that included casting the south half 2nd floor balconies on Tuesday and the 5th floor balconies on the north side of Friday.  The steel reinforcement installers are running at near maximum efficiency to maintain this schedule.  The balconies look great because they are professionally finished to a “Class A” standard of the American Concrete Institute and have proper drainage away from the structure that did not previously exist.  The addition of a tooled expansion joint in the concrete at each column line to control anticipated cracking has been effective as evidenced at the 2nd floor south balconies where full depth cracks have formed at the joints as intended.  The Contractor intends to continue the “two pour” schedule of Tuesdays and Fridays until all balconies are replaced.

The 2nd and 3rd floor structural column repairs are substantially complete from the centerline of the building northward.  There has been a significant amount of column repairs necessary, which the majority of the column distress was, discovered when the storefronts and concrete masonry walls were removed.     
 The glazing Sub arrived on Tuesday and installed the mock up of the EFCO window wall with their terrastile door.  The greenish color of the glass with the white frames makes a really sharp looking contrast and the Owners should be extremely pleased with the finished installation.  Engineer will coordinate with Contractor and Manufacturer to schedule and perform water resistance testing in the month of March.   
Progress Meeting #2 was held on-site on Thursday, February 29th.  Contractor provided written and verbal information to Management, Engineer and Architect regarding the status of the Project Schedule and the Project Budget.  Engineer informed all Parties that the walkway spalling is much more severe than predicted and recommended a full replacement now that the carpets and toppings have been removed to expose the underlying structural damage. Contractor will prepare minutes of the Meeting for distribution.  Progress Meeting #3 was scheduled for March 25th at 10:00 AM. 
The shoring Subs are completing installation of the needle beams through the  north and south walls to support the walls while the corroded steel columns and beams are removed and replaced.  The Engineer anticipates some cracking in the wall during this process.
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