Royal Floridian Resort

Project Summary 
Week # 4 
January 25th through January 30th, 2010
Rough demolition of all the balconies was completed; balcony sand blasting commenced at northern balconies and walkway exploratory excavation was performed at several floors this week.

Glory Company began sand blasting exposed reinforcement at balconies of the 01 stack on Monday as scheduled and worked quickly to make their initial pass all the way to the 11 stack.  Unit 202 was used as a mock up for the acceptance standard that would be required for reinforcement cleaning prior to casting.

Progress Meeting #1 was held on January 28th with Mr. Bruce chairing the Meeting.  The primary topic discussed at the Meeting was related to hidden conditions that had been uncovered to-date, such as the necessity to remove and replace 1st floor door headers at the patios, the roof leaks at the 2nd floor balcony transition with the truss framed common areas, spalled condition of the 2nd floor ceiling in the restaurant dining room and exterior bathrooms, and the requirement to enlarge footings at the steel columns at the north and south elevations.  The final Scope Items were discussed that included the finishes of the main entrance concrete and driveway at the porte-cochere and paver styles for the pool deck.  Mr. Waldroff presented the glass hand rail design options and explained the differing options based upon aesthetics.  A mock up of the walkway coating will be prepared and discussed at the next Progress Meeting.  After the meeting, the Engineer surveyed topping removal at the 7th floor walkway and noted that the topping was applied to correct a reverse slope and was masking severe spalling at all column strips.  

Detail demolition is on-going at the balconies to chase reinforcement to achieve a sound concrete substrate with a reinforcement condition that is compliant with International Concrete Institute Guide Lines.
Installation of shoring is scheduled for next week with the shores being placed in the restaurant kitchen and dining rooms, the women’s indoor bathroom and both outside bathrooms.    
The fire sprinkler Sub is scheduled to begin riser replacement at the walkways on February 1st with ConTech providing support by providing full depth penetrations at each location.    
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