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Project Summary 
Week # 30 
July 26th, through July 30rd, 2010 
The last walkway slab replacement occurred this week with the 7th floor south being cast on Wednesday.  The independent concrete testing laboratory tested the concrete strength after two days, finding the concrete had achieved over 3,500 pounds per square inch, allowing the removal of formwork and re-shoring.  There are now only small areas of flatwork concrete remaining to be cast, which include the kiddy pool and spa that were formed and ready to pour next week.  The column repair at the walkways is complete, except for the 6th floor that will commence as soon as the shoring is removed.   
Workers stayed busy with grinding equipment to strip off carpet glue at the northern walkways where the carpet had been removed by the stairs.  The application of the waterproof walkway coatings requires the carpet glue be fully removed to expose a clean concrete substrate to ensure proper adhesion is achieved. 

The paver sub was 90% complete with their installation on the promenade deck northward to the golf course and the pool deck is substantially complete with only several locations of perimeter pavers to be cut and placed.      
The air conditioning sub has now completed the installation of all condensers and installed tie down straps at all new units and will work on the re-installed condensers next week.  
The stucco work at the north end of the building was finished this week to enclose the steel beams and columns.  The stucco work at walkway ceilings was started at the lower floors of the southern side where shoring for slab replacement did not hinder access.   
The spall repairs at the ceiling of the portico continue after approval from the Association to perform full concrete repairs following International Concrete Repair Institute Guidelines that required additional funds.       
The roof sub has yet to install several feet of new coping cap at the restaurant roof that was damaged during the tear-off of the balconies.     
The paint sub began the 2nd coat of finish paint at the northern walkways this week and should complete the north end mid next week.
There was a Progress Meeting held on Thursday where the primary topics of discussion were related to time and money, which are both within original projections.

The Sub-contractor Meeting was held on Tuesday, just like every other week, with some discussion about dates that trades would have their Punch List Inspections performed by the Prime Contractor, Architect, Engineer and Association.  This means we are nearing the end with many trades.    
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