Royal Floridian Resort

Project Summary 
Week # 3 
January 18th through January 23rd, 2010
Balcony demolition on the south half of the building was performed in quick order by a crew that averaged 34 personnel from ConTech.  Ancillary work was finished up that included the electrical and air conditioner supporting the balcony demolition. 
The 3rd floor through the 7th floor balconies were completely removed, except where the Contractors access equipment is installed at the exit to the pool deck.  The gross removal penetrated about 18 inches into the units as planned.  The 2nd floor balconies north of the restaurant were also demolished and the 2nd floor balconies above the lobby and restaurant will have the topping removed next week to begin the partial depth demolition.
Sand blasting was scheduled for January 25th, which will commence at the 10 stack and move southward by stack.

Engineer spent the better half of Friday on-site reviewing where demolition had occurred to-date and providing direction to Superintendent where additional excavations are required or where non-critical reinforcement can be discarded and new grade 60 steel installed in the new balconies.

After the survey by the Engineer, the Contractor will punch inspection holes at walkways where some severe spalling was uncovered when the carpet was stripped off.  The 2nd floor balconies will have the topping removed next week to allow for a proper inspection by UEC.  The 2nd floor area over the generator was probed and it was observed that the previous patches did not circumference the steel reinforcement and it also appeared the reinforcement was not properly cleaned of scale prior to placing concrete.
Engineer surveyed the walkway columns and observed some fairly large spalls that were typically at the bottom near the horizontal transition.  Contractor will also perform some exploratory excavations at the walkway shear zones around the columns to determine if the construction is as designed.

Progress Meeting #1 was scheduled for January 28th at 11am at the site.            
PAGE  
	
	Page 1
	

	
	
	



