Royal Floridian Resort

Project Summary 
Week # 1 
January 4th through January 9th, 2010
These Project Summaries will be published by United Engineering Consultants on a weekly frequency until The Project reaches Substantial Completion. After the better part of two years of preparation and planning, “The Project” is underway thanks to the Board of Directors and Management! 

Mobilization commenced on Monday, January 4, 2010 with the efficiency of a well planned military operation.  Material and equipment suppliers delivered their products from early morning until late afternoon on Monday and had predominately completed the staging process by the end of work on Tuesday.  The dry storage containers and 40 yard dumpsters were strategically placed to maximize the limited site storage available.  The average amount of ConTech personnel that reported for work daily was thirty nine, which did not account for approximately sixteen sub-contractors performing electrical, mechanical, storefront removal and erection of a scaffold stair tower and mast climber. 
The weather was unusually cold for Florida, with daily highs in the 40’s and overnight lows below freezing.  Saturday’s weather conditions brought record breaking lows with snow flurries.  Despite the weather, the workers remained motivated performed in an efficient manner.   

From Tuesday through Saturday, balcony storefronts, ac condenser units, rails and wall partitions between balconies were removed.  Dry wall was removed to expose the columns adjacent to balconies for structural investigation.  Hardwall barriers, to protect the Units from weather, were fabricated and installed and shoring was installed in the garage to provide additional support for the heavy construction equipment that will be traversing the pool deck.  Holes were punched through the 6th and 7th floor balconies at strategically predetermined locations to push the rubble from the, to be demolished, 8th floor balconies into dumpsters placed on the 5th floor.  
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